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St. Joseph, IL
2023

Strategic Planning Session

Date: Saturday, August 26, 2023
Time: 8:30 - 4:00
Location: Salem City Hall

1. Welcome and Introductions
2. Ground Rules
3. Community Listening Session Results
4. Vision Setting
5. Break
6. Mission Setting
7. Break
8. Organizational Vlaues
9. Lunch - working
IO.Main Event - Goal Setting
II.Break
12.Prioritization and Alignment Exercise
13.Champions
14.Next Steps

Breakfast and lunch will be provided.
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